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MESSAGE FROM THE 


SUPERINTENDENT 


Greetings Plainfield Community, 
 
The information collected here has been gathered to provide the community with a clearer 
understanding of the key aspects of our proposed operating budget for Fiscal Year 2025 (FY25). 
 
A significant portion of the proposed budget increase, precisely 88.1% ($1,640,172), is allocated to 
contractual obligations. This primarily covers employees' salaries and benefits, including 
contractual adjustments in transportation costs and an augmented contribution to the town pension 
fund. Given that a majority of our workforce is school-based, this strategic allocation ensures that 
our financial resources are directed towards the most crucial areas: the classroom, student 
engagement, and overall teaching and learning experiences. 
 


• Contractual Salary Increases: $1,126,013 


• Contractual Benefit Increases: $132,852 


• Contractual Transportation Increases: $329,156 


• Increased pension contribution: $52,151 
 
Our collaborative budget process this year involved the active participation and consideration of 
every member within the Plainfield Public Schools community. Consequently, the FY25 proposed 
budget meticulously encompasses every facet of our organization, with a primary focus on serving 
the needs of our students. The total proposed budget for FY25 amounts to $39,155,641. reflecting 
a 4.9% increase over the adopted FY24 budget of $37,294,009. 
 
Beyond our dedicated staff, the FY25 budget is designed to address the specific needs of our 
students. We aim to provide them with optimal opportunities for success while upholding financial 
responsibility across a budget supported by local, state, and federal funds. 
 
For a detailed breakdown of this increase and a transparent account of how each dollar contributes 
to the academic, social, emotional, and personal development of our unique and remarkable 
students in safe and supportive environments, please refer to the following pages. 
 
Sincerely, 
Paul M. Brenton 
Superintendent of Schools 
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CONTINUOUS IMPROVEMENT PLAN 


PLAINFIELD 2022-2026 


VISION AND FOCUS:  


If we utilize a purpose driven plan of continual improvement to communicate the district vision, then all 


stakeholders will understand their role in moving the district forward and supporting all learners. 


ACADEMICS AND STUDENT LEARNING: 


If we design meaningful opportunities for students to design and shape their own learning experiences, then 


students will become increasingly self-directed, independent, and resourceful. 


SCHOOL CLIMATE AND SAFETY: 


If we build a foundational SEL support and plan, strengthen adult SEL competencies and capacity, promote 


SEL for students and reflect on data for continuous improvement then we can establish conditions where all 


learners can be supported and successful in a safe school environment. 


CURRICULUM AND ASSESSMENT: 


If our curriculum and assessment collects appropriate data on student performance and gathers powerful 


instructional data, then we can utilize this data to monitor our student achievement goals and adjust 


curriculum, professional development and resources as needed.  


TALENT ACQUISITION: 


If we ensure that the structures and systems are in place to recruit individuals with the attitude, knowledge, 


skill and talent to support student learning in the classroom, then we will positively impact administrator, 


teacher and staff collective capacity to increase student achievement. 


OPERATIONS: 


If we manage our resources and processes around a shared district vision supported by all stakeholders (Board of 


Education members, district leadership, educators, staff, and members of the community), then we will be able to 


support our strategic goals and ensure all students have equitable access to a positive and safe learning experience. 


If we manage our resources and processes around a shared district vision supported by all stakeholders 
CAPACITY BUILDING: 


If we ensure that the structures and systems are in place to develop individual and collective leadership 


knowledge, skill and will to advance instruction, then we will positively impact administrator and teacher 


practice to increase student achievement. 
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ECONOMIC  


DRIVERS FY25 


STUDENT NEEDS 


The needs of students in the community drive the Plainfield Public School Budget. 


This ensures that financial allocations are responsive to the specific challenges and 


aspirations of the local student population, promoting equitable access to quality 


education for all. By tailoring the budget to address student-specific needs, our 


schools can enhance educational outcomes, foster community engagement, and 


contribute to the overall well-being and development of the students they serve. 


 
CONTRACTUAL OBLIGATIONS 


The major drivers of the increase in the SY25 budget request are contractual salary 


obligations which represent $1,126,013 of the increase, and contractual benefit 


Increases, which represents $132,852 of the SY25 increase.  The increase in 


minimum wage impacted our largest non-certified bargaining units.  


 


ECONOMIC INFLATION 


As a result of the current inflationary environment, we are experiencing increases 


in software, purchased services, office products and custodial supplies. Our average 


Magnet School tuition is increasing by 4% and come products have seen 6% 


inflation over SY 2023 prices. 


REDUCTION IN GRANT REVENUE 


As noted in the budget documents attached, Plainfield Public Schools has 


successfully mitigated cost by taking advantage of permitted ARP ESSER offset 


opportunities.  These opportunities are not available in SY25.  This impacts 


positions at all of our programs and is the largest factor in the increased 


transportation costs.  
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SUPERINTENDENT’S  


BUDGET PRIORITIES FY25 


2 


1 


4 


3 


INVEST IN CLIMATE AND CULTURE 
Investing in climate and culture within Plainfield Public schools is paramount for creating a 


positive and conducive learning environment. A supportive school climate fosters a sense of 


belonging, encourages collaboration, and enhances overall well-being, leading to improved 


academic performance. By prioritizing a positive school culture, Plainfield educators can 


inspire a sense of community, respect, and shared values among students, contributing to a 


holistic education that goes beyond academic achievement. Such investments lay the 


foundation for a nurturing educational experience that positively shapes students' character 


and prepares them for success in both academic and social aspects of life. 


 


INVEST IN EARLY LITERACY  
A focus on early literacy is crucial for Plainfield Public School students because it forms the 
foundation for academic success. Early literacy skills empower students to comprehend 
information, communicate effectively, and think critically, providing them with the tools 
necessary for learning across all subjects. Additionally, fostering early literacy creates a 
lifelong love for reading, opening doors to a world of knowledge and enhancing students' 
overall cognitive development. 
 


 


INVEST IN THE DEVELOPMENT OF STAFF 
Investing in the development of instructional staff is crucial as it directly impacts the quality 


of education provided. Continuous professional development equips teachers with the latest 


pedagogical approaches, technology integration skills, and subject knowledge, ensuring they 


can effectively engage students and adapt to evolving educational practices. A well-trained 


instructional staff not only enhances classroom instruction but also contributes to a positive 


school culture, fostering a dynamic and innovative learning environment that prepares 


students for the challenges of the future. The investment in the professional growth of 


teachers is an investment in the overall success and well-being of both educators and 


students. 


INVEST IN SYSTEMS & ORGANIZATIONAL EFFICIENCIES 
Investing in systems and organizational efficiencies within a school system is essential for 


optimizing resource allocation, streamlining operations, and ultimately improving the 


overall effectiveness and performance of the educational institution.  Plainfield Public 


Schools maintains operational effectiveness through equitable and transparent financial 


planning, recruiting and developing a highly skilled workforce, and the modernization of 


systems. 
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Budget Version 
Date of 
Submission 


Total 
Budget 


Change 
from 
FY 
2023/2024 


Percentage 
Increase 


Reduction 
from Original 
Budget 


Fiscal Year 2024 Budget 
2023-2024 
Budget $37,294,009 - - - 


Initial submissions by 
administrators 


December 9th, 
2023 $39,761,287 $2,467,278 6.62 - 


Submissions with 
projected 6% Health 
insurance adjustments 


January 4th 
2024 $39,894,139 $2,600,130 6.97  


Submissions with 
Pension adjustments 


December 
22th, 2023 $39,946,290 $2,652,281 7.11  


Submissions with 
Superintendent’s initial 
adjustments. 


January 18th, 
2024 $39,155,614 $1,861,605 4.99 $790,676 


Public Presentation to 
Board of Education and 
Town 


January 24th, 
2024 $39,155,614 $1,861,605 4.99 $790,676 


BOE February 
Discussion 


February 7th 
and 21st, 2024     


Presentation to the 
Board of Finance 


February 14th 
2024     


Final Proposed 
FY 25 Budget      


   


BUDGET PROCESS 


& ADOPTION TIMELINE 
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ECC   


Parking lot $21,000 


    


SHE   


1.0 FTE - Class size reduction $54,000 


Membrane Roof $97,535 


    


MES   


Parking lots $15,535 


Printer $10,000 


Exhaust fan system $45,000 


    


PMS   


Playground asphalt $63,200 


Sprinkler system $24,000 


    


PCMS   


Parking lots $37,500 


    


PHS   


1.0 FTE Guidance $89,000 


1.0 Music - ARP ESSER $53,320 


1.0 Tech Ed - ARP ESSER $53,320 


    


Central Office   


NEW Math Coordinator $89,000 


NEW - Online registration software $12,000 


Reduction - Computers $25,000 


    


PPS   


NEW - BCBA $89,000 


Adjustment in para hours $11,996 


    


  $790,706 


BUDGET PROCESS 


& ADOPTION 
Reductions from Proposed budget to Superintendent’s budget include: 
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Group Item 2023-2024 2024-2025 Percent Increase 


Salary $21,471,527.71 $22,595,986.82 5.24% 


Benefit $5,808,977.80 $6,002,480.80 3.33% 


Transportation $3,236,096.48 $3,543,572.04 9.50% 


Tuition $2,510,704.60 $2,524,036.90 0.53% 


Purch Services $1,805,145.69 $1,936,544.55 7.28% 


Purch Supplies $1,188,420.36 $1,261,301.62 6.13% 


Utility $1,273,136.39 $1,291,691.32 1.46% 


    


TOTAL 37,294,009.03 39,155,614.04 4.99% 


 


 


Superintendent’s FY25 Budget Request 
 


$37,294,009  
 


Approved FY24 Operating Budget 
 


$39,155,614 


Increase in Budget Request 
 


$1,861,605 


Percentage Increase 
 


4.99% 


SUPERINTENDENT’S FY25  


BUDGET REQUEST 







Page | 14 
 


  REQUESTED  


BUDGET BREAKDOWN 


Certified Salaries
56%


Non-Certified Salaries
15%


Employee Benefits
9%


Purchased Services
6%


Tuition
5%


Transportation
3%


Supplies
3%


Utilities
?


FY 2025 Budget 







Page | 15 
 


 


 


 


  


 


 


 


 


 


 


 


Program October 1st 2023 Enrollment 


Early Childhood Center 95 


Moosup Elementary 284 


Shepard Hill Elementary 299 


Plainfield Memorial School 274 


Plainfield Central Middle School 442 


Plainfield High School 507 


TOTAL ENROLLMENT 1901 
 


 


Additional Resident Students 10/1/2023 Number of Students FY 2024 


Estimated Homeschooled Students K-12 120 


Special Education Outplaced 29 


 


K-12 Program Number of Students FY2024 


Killingly Vo/Ag 29 


Learn Marine Science Magnet and Three Rivers 1 


QVMC at QVCCEASTCONN 39 


ACT School of Arts EASTCONN 3 


New London Magnets  3 


Charles H Barrows STEM 47 


Totals  122 


 


  


CAREER AND TECHNICAL HIGH SCHOOL ENROLLMENTS 9 10 11 12 TOTAL 


Number of students in Ellis Tech  42 30 39 34 145 


Number of students in Norwich Tech 10 6 7 7 30 


STUDENT  


ENROLLMENT 


Plainfield Public Schools is proud to serve the residents, families and students of Plainfield Connecticut. 


Currently, Plainfield Public Schools operates six school locations; Early Childhood Center, which serves 


students 3-5 years old and in Pre-School programming; Moosup Elementary, which serves students in 


the eastern section of Plainfield and in grades Kindergarten through Third Grade; Shepard Hill 


Elementary School, which serves students in the western section of Plainfield and in grades 


Kindergarten and Third Grade. Plainfield Memorial School serves all students in Fourth and Fifth Grades.  


Plainfield Central School serves students in Sixth, Seventh, and Eighth Grades, and Plainfield High School 


serves students in Ninth through Twelfth Grades and post-graduate students. 







Page | 16 
 


0.8% 1.4%


3.1%


10.1%


0.5%


2.5%


81.6%


American Indian or Alaska Native


Asian


Black or African American


Hispanic/Latino of any race


Native Hawaiian or Other Pacific Islander


Two or More Races


White


0.8% 1.4%


3.1%


10.1%


0.5%


2.5%


81.6%


American Indian or Alaska Native


Asian


Black or African American


Hispanic/Latino of any race


Native Hawaiian or Other Pacific Islander


Two or More Races


White


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


 


 


  


1901 
TOTAL 


STUDENTS 


1901 
TOTAL 


STUDENTS 


STUDENT  


DEMOGRAPHICS


S 







Page | 17 
 


ENROLLMENT AND  


STAFFING PROJECTION 


 


  


    Enrollment Enrollment Enrollment 
 


Enrollment 
 


Enrollment 
Projected 


Enrollment 


Core  
Classroom  


Teacher Class size 


School Grade 2019/2020 2020/2021 2021/2022 2022-2023 2023-2024 2024-2025  Enrollment/staff 


SHE PK 120 0 0 0 0 0 0 0 


  K 81 72 75 83 56 70 4 18 


  1 69 74 81 72 91 56 3 19 


  2 89 63 66 79 67 87 4 22 


  3 72 78 62 65 85 66 4 17 


    431 287 284 299 299 286   


               


MES K 77 76 79 75 61 70 4 18 


  1 66 72 66 79 70 64 4 16 


  2 86 68 67 79 81 73 4 18 


  3 77 84 62 69 77 79 4 20 


    306 300 274 302 284 291   


               


PMS 4 151 137 170 129 139 158 7 23 


  5 149 150 141 156 135 138 7 20 


    300 287 311 285 274 296   


               


PCMS 6 175 142 151 138 153 136 8 17 


  7 169 168 146 154 132 158 8 19.75 


  8 173 169 166 146 157 130 8 16.25 


  -  517 479 463 438 442 424   


               


PHS 9 126 126 113 145 109 119 


  


  10 125 138 131 121 149 110 


  11 156 128 143 128 120 143 


  12 183 161 145 138 123 123 


  13+       9 6 7 


  - 590 553 532 541 507 502   


          


ECC 


PK  
18 89 114 74(18) 84 85 (35) 4.5 


requirements 
set by OEC 


Total  2162 1995 1978 1939 (18)  1901 1909 
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Need for Instruction Typical Strenth
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STAR READING PROFICIENCY RATE
Percent of students estimated to score at or above the state benchmark on the STAR reading assessment
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ACADEMIC  


DATA 
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ACADEMIC  


DATA 
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DIBELS - GRADE ONE
(Dynamic Indicators of Basic Early Literacy Skills)


Procedures and measures for assessing the 
acquisition of literacy skills
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DIBELS - GRADE THREE
(Dynamic Indicators of Basic Early Literacy Skills)


Procedures and measures for assessing the 
acquisition of literacy skills


Well Below Benchmark Below Benchmark


At Benchmark Above Benchmark
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DIBELS - GRADE TWO
(Dynamic Indicators of Basic Early Literacy Skills)


Procedures and measures for assessing the 
acquisition of literacy skills


Well Below Benchmark Below Benchmark


At Benchmark Above Benchmark
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Enrollment Trends  


Projected K-12 
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TOTAL REVENUE &  


GRANT REVENUE (FY24) 


24%


8%


22%


15%


4%


18%


9%


GRANT REVENUE (FY24): $2,542,633


IDEA


ADULT EDUCATION


TITLE I-A


ALLIANCE DISTRICT
GRANT


FAMILIY RESOURCE
CENTER


READINESS


ALL OTHER


BOE BUDGET
94%


GRANT REVENUE
6%


TOTAL REVENUE (FY24)


BOE BUDGET GRANT REVENUE
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GRANTS (FY24) 


BUDGET BREAKDOWNS  
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GRANTS (FY24) 


BUDGET BREAKDOWNS  
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GRANTS (FY24) 


BUDGET BREAKDOWNS  
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GRANTS (FY24) 


BUDGET BREAKDOWNS  
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GRANTS (FY24) 


BUDGET BREAKDOWNS  
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District 


School 


Year 


Student 


Count* SWD Not identified % SWD 


Plainfield 


School 


District 2020-21 2,010 357 1,653 17.7% 


Plainfield 


School 


District 2021-22 1,991 378 1,613 18.9% 


Plainfield 


School 


District 2022-23 1,944 364 1,580 18.3% 


Plainfield 


School 


District 2023-24 1,904 384 1,529 20.2% 


Pupil Services 


Understanding our students 


How is “High Needs” different than students with disabilities (SWD)? 


High Needs is a supergroup used for accountability calculations- 


Membership: economically disadvantaged students, English 


learners (Els), students with disabilities (SWD) 
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FY 22-23 


Pie Chart Values % Budget 


100 - Salary $4,948,194.12 67% 


300 – Pension Contribution $100,000.00 1% 


300 - Purchased Technical Services $371,295.00 5% 


400 - Utilities and Facilities $27,300.00 0% 


500 - Purchased Services,  


Operations (including Tuition) $1,846,894.00 25% 


600 - Supplies $56,600.00 1% 


700 - Equipment and Capital $0.00 0% 


800 - Dues and Fees $2,200.00 0% 


 
$7,352,483.12 100% 


 


 


  


 


 


 


 


 


 


  


Pupil Services 


Understanding our students 
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Pupil Services 


Understanding our  


Program Terms 


The following acronyms may be found in our 
budget: 


• ISP/RSP- Responsive Support Program 


• ILP- Intensive Learning Program 


• SAILS- Social Academic Inclusion and Life Skills 


• Connections- PHS Transition/Graduation program 


• Life Skills- Students with profound needs, 
functional life skills.  
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Year Wage 


2020 $12.00 


2021 $13.00 


2022 $14.00 


2023 $15.60 


2024 $15.69 


Projected 2025 $16.25 (3.6%) 


Preface 


A discussion on minimum wage 


CT Minimum wage historical 


• Starting Para Salary 2020= $15.00 hr. 
• Starting Para Salary 2023= $16.60 hr. 
• Starting Para Salary 2024= $17.04 hr. 


Annual salary at $17.04 = 


Full time: 6.25 hrs. x 183 days = 


$19,489 annual salary 
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Preface 


Understanding other  


PPS budget drivers 


Projecting Purchased Services 


Increased costs projected due to staff 
shortages in Speech and Language (SLP) and 
Psychological Services.  


We are required to provide these services. 
Contracted services are at a higher cost.   


Projecting Tuition 


Current tuition costs are based on enrollment 
at Special education outplacements and 
Special education services at District Magnet 
schools.  
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ACCOUNT OBJ 


APPROVED       
BUDGET 


23/24 


PROPOSED 


BUDGET 


'24/25 


DIFFERENCE  
INC / (DEC)         
'24/25  vs  


'23/24 


     


Non-Cert Employee Salary 112 $2,210,231  $2,521,533  $311,302  


Tuition 560 $1,580,828  $1,842,544  $261,716  


Pur Pupil Services 323 $88,136  $167,536  $79,400  


Certified Salaries 111 $2,252,580  $2,329,701  $77,121  


Pur Instructional Services 321 $177,496  $203,759  $26,263  


Travel 580 $3,450  $4,350  $900  


Dues and Fees 810 $2,000  $2,200  $200  


Instructional Supplies 611 $21,950  $22,000  $50  


Pupil Services  


DRIVERS #1 
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ACCOUNT OBJ 
APPROVED 


BUDGET 
23/24 


PROPOSED 
BUDGET 
'24/25 


DIFFERENCE 
INC / (DEC) 
'24/25 vs 


‘23/24 


     
Library 
Books/Periodicals 642 $3,000  $2,500  ($500) 


Other Supplies 690 $141,300  $132,100  ($9,200) 


Sub Teacher Salaries 110 $70,687  $56,210  ($14,477) 


     


     


Total  $6,619,709  $7,352,483  $732,774  


Pupil Services  


DRIVERS #2 
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FY 22-23 


Pie Chart Values % Budget 


Non-Cert Employee Salary $206,015.62  20% 


Adult Education $100,000.00 10% 


Pur. Pupil Services $20,000.00 2% 


Tuition $681,493.30 66% 


Travel $3,500.00 0% 


Other Supplies $18,000.00 2% 


Dues and Fees 0.00 0% 


 
$1,029,008.92 100% 


Non-Coop Budget 


Understanding our budget 
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ACCOUNT OBJ 


APPROVED 


BUDGET 


'23/24 


PROPOSED 


BUDGET 


'24/25 


DIFFERENCE 


INC / (DEC)    


'24/25 vs  


'23/24 


     


Non-Cert Employee Salary 112 $202,286  $206,016  $3,730  


Pur Pupil Services 323 $19,000  $21,000  $2,000  


Certified Salaries 111 $0  $0  $0  


Pur Professional Services 322 $100,000  $100,000  $0  


Travel 580 $3,500  $3,500  $0  


Other Supplies 690 $17,000  $17,000  $0  


Dues and Fees 810 $0  $0  $0  


Tuition 560 $929,877  $681,493  ($248,384) 


  
   


Total 
 


$1,271,663  $1,029,009  ($242,654) 


Non-Coop  


DRIVERS 
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The following pages allow for an individual review of 


schools with attention to: 


• School Highlights 


• Student Demographics & Staffing 


• School Budget Summary 


 


 


 


 


 


 


SCHOOL BUDGET 


SUMMARIES 
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PROGRAM HIGHLIGHTS 


 


Teaching and Learning:    


• Year two of World of Wonders literacy program 


• Full implementation of the CT Early Learning and Development Standards (CT 


ELDS) to plan for high quality, play-based learning 


Academic Achievement: 


• Alignment of report cards to the CT Documentation and Observation for 


Teaching System (CT DOTS) for on-going assessment of student growth 


• Year 1 of NAEYC accreditation, maintaining high standards of early childhood 


education 


Social Emotional Competencies:  


• Year 1 of RULER roll out (2023-24): Professional learning for staff, creation of 


a school charter and development of a RULER team  


• Develop a scope and sequence of preschool SEL lessons using RULER’s Early 


Childhood Teaching Guide 


• Year 2 of RULER roll out (2024-25): Implementation in the preschool 


classrooms 
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         Early Childhood Center 


Student Demographics 


  


  


 


 


 


 


 


 


 


 


 


 


 


  


 


 


 


 


 


 


 


95 
Total Enrollment 
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56% COMBINED FREE 
AND REDUCED RATE 
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2022-2023 2023-2024 % Budget 


100 - Salary $127,467 $136,847 50% 


300 - Purchased Technical Services $14,770 $16,520 6% 


400 - Utilities and Facilities $82,654 $83,410 30% 


500 - Purchased Services, Operations $0 $0 0% 


600 - Supplies $22,525 $27,485 10% 


700 - Equipment and Capital $5,500 $10,700 4% 


800 - Dues and Fees $0 $0 0%  
$252,916 $274,962 100% 


 


 


 


 


 


 


100 - Salary
50%


300 - Purchased Technical 
Services


6%


400 - Utilities and 
Facilities


30%


500 - Purchased Services, 
Operations


0%


600 - Supplies
10%


700 - Equipment and 
Capital


4%
800 - Dues and Fees


0%


ECC- 2024-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees
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Highlights 


 


Teaching and learning 


• Year Two of McGraw Hill’s Reading Wonders Program 


• Literacy How Partnership PD, year two 


• Literacy How Structured Literacy Coaching 


• PLC focus on The Science of Reading 


• New England Science and Sailing Partnership, year two 


• Reading and math enrichment groups 
 


Academic Achievement 


• 2022-2023 School of Distinction 


• Smarter Balance Growth in ELA and Math from the previous year 


• STAR Growth in Reading and Math from the previous year 
 


Social Emotional Competencies  


• RULER team trained 


• RULER implementation year one during 2023-2024  


• Aperture year three 


 


 


 


  


  


SHEPARD HILL 


ELEMENTARY 


PLAINFIELD PUBLIC SCHOOLS 
2025 Superintendent’s Proposed Budget 
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Shepard Hill Elementary 


Student Demographics 


 


 


 


 


 


 


 


  


 


 


  


 


 


 


  


 


 


 


  


 


 


299 
Total Enrollment 


64% COMBINED FREE AND 
REDUCED RATE 
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2022-2023 2023-2024 % Budget 


100 - Salary $2,159,168  $2,166,143  87% 


300 - Purchased Technical Services $27,738  $27,738  1% 


400 - Utilities and Facilities $135,320  $146,068  6% 


500 - Purchased Services, Operations $0  $0  0% 


600 - Supplies $145,590  $130,760  5% 


700 - Equipment and Capital $13,062  $31,250  1% 


800 - Dues and Fees $0  $0  0%  
$2,480,878  $2,501,959  100% 


 


 


 


 


100 - Salary
87%


300 - Purchased Technical 
Services


1%


400 - Utilities and Facilities
6%


500 - Purchased Services, 
Operations


0%


600 - Supplies
5% 700 - Equipment and 


Capital
1%


800 - Dues and Fees
0%


SHE FY 24-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees
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Highlights 


 


Teaching and Learning 


• Year Two of McGraw Hill’s Reading Wonders Program 


• Literacy How Partnership PD, year two 


• Literacy How Structured Literacy Coaching 


• PLC focus on The Science of Reading 


• New England Science and Sailing Partnership, year two 


• Reading and math enrichment groups 
 


Academic Achievement 


• Smarter Balance Growth in ELA and Math from the previous year 


• STAR Growth in Reading and Math from the previous year 
 


Social Emotional Competencies  


• RULER team trained 


• RULER implementation year one during 2021-2022  


• Aperture year three 


 


 


MOOSUP 


ELEMENTARY 
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 Moosup Elementary 


 


Student Demographics  


      


    


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


284 
Total Enrollment 


57% COMBINED FREE AND 
REDUCED RATE 
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2022-2023 2023-2024 % Budget 


100 - Salary $1,963,620  $2,010,515  83% 


300 - Purchased Technical Services $33,427  $42,327  2% 


400 - Utilities and Facilities $118,115  $129,732  5% 


500 - Purchased Services, Operations $400  $400  0% 


600 - Supplies $173,558  $180,523  7% 


700 - Equipment and Capital $17,550  $47,568  2% 


800 - Dues and Fees $0  $0  0%  
$2,306,670  $2,411,065  100% 


 


 


 


100 - Salary
83%


300 - Purchased Technical 
Services


2%


400 - Utilities and 
Facilities


5%


500 - Purchased Services, 
Operations


0%


600 - Supplies
8%


700 - Equipment and 
Capital


2% 800 - Dues and Fees
0%


MES  FY 24-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees


PLAINFIELD PUBLIC SCHOOLS 
2025 Superintendent’s Proposed Budget 
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Highlights 


Teaching and Learning:   


• STEM tutor to enhance the programs offered in Plainfield, keeping our schools 
attractive to residents.  This would mirror the Maker Space classrooms in the other 
elementary schools in Plainfield. 


• Continue New England Science and Sailing partnership. 


Academic Achievement: 


• Plainfield Memorial School was recognized as a School of Distinction.  To continue this 


momentum of reaching our high needs population the budget reflects this in the 


budget: 


o   Increased instructional supplies for differentiated materials. 
o   Online access to curricular supplements 


o   Math and Reading interventionist 


o   Addition of another grade 4 classroom to keep class size under 25. 


Social Emotional Competencies:  


• Increase Extra-Curricular Activities offered for Plainfield Memorial School students. 


• Continue with Yale’s Ruler Implementation 


• PBIS initiative to proactively teach behavioral expectations. 
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Plainfield Memorial School 


Student Demographics 
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274 
Total Enrollment 


61% COMBINED FREE 
AND REDUCED RATE 
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Plainfield Memorial School 
 


2022-2023 2023-2024 % Budget 


100 - Salary $1,985,154  $2,152,527  86% 


300 - Purchased Technical Services $11,834  $10,144  >1% 


400 - Utilities and Facilities $134,628  $136,062  5% 


500 - Purchased Services, Operations $3,500  $3,500  >1% 


600 - Supplies $159,936  $171,142  7% 


700 - Equipment and Capital $36,071  $33,531  1% 


800 - Dues and Fees $30  $30  0%  
$2,331,153  $2,506,936  100% 


   


 


 


 


 


100 - Salary
86%


300 - Purchased Technical 
Services


0%


400 - Utilities and 
Facilities


6%


500 - Purchased Services, 
Operations


0%


600 - Supplies
7%


700 - Equipment and 
Capital


1%


800 - Dues and Fees
0%


PMS FY 24-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees
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Highlights 


Teaching and Learning:  


• Year Two of Kendal Hunt’s Illustrative Math Program, and ongoing Professional 
development for Math staff 


• Continued partnership with StudySync for English Language Arts Curriculum 
• McGraw Hill Science Curricula with SBA Science/NGSS applications    


 


Academic Achievement: 


• Increased instructional supplies and targeted professional development for differentiated 
instruction 


• Supplements for varied learning styles, enrichment, and remediation 
• Alignment with PHS to offer Algebra 1 and Spanish 1 


 


Social Emotional Competencies: 


• Continue with Yale’s Ruler Implementation 
• Broaden after school club, activity, and athletic offerings to further engage students in 


their passions 
• Aperture year three 
• Continued programming and recognition of academic and attendance milestones in our 


school and community 
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Plainfield Central Middle School 


Student Demographics 


  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


55% COMBINED FREE AND 
REDUCED RATE 


442 
Total Enrollment 
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Plainfield Central Middle School 


 
 


2022-2023 2023-2024 % Budget 


100 - Salary $3,795,712  $3,948,035  86% 


300 - Purchased Technical Services $74,503  $98,603  2% 


400 - Utilities and Facilities $158,406  $162,130  4% 


500 - Purchased Services, Operations $31,900  $34,900  1% 


600 - Supplies $259,975  $287,145  6% 


700 - Equipment and Capital $40,400  $58,400  1% 


800 - Dues and Fees $10,050  $10,050  0%  
$4,370,946  $4,599,263  100% 


 


 


 


100 - Salary
86%


300 - Purchased Technical 
Services


2%


400 - Utilities and 
Facilities


4%


500 - Purchased Services, 
Operations


1%


600 - Supplies
6%


700 - Equipment and 
Capital


1%


800 - Dues and Fees
0%


PCMS- FY 24-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees


PLAINFIELD PUBLIC SCHOOLS 
2025 Superintendent’s Proposed Budget 















Page | 76 
 


 


 


 


 


 


 


Highlights 


Teaching and Learning:   


• A Library Media Specialist will create a learning hub for the school that will 


meet the varied needs of all students 


• A Library Media Specialist will support all teachers across all departments in 


the development of high-quality learning activities that integrate skills across 


multiple areas 


Academic Achievement: 


• A Reading Specialist and a Math Specialist will support the development of a 


systematic approach to supporting students who are struggling with 


identified academic and executive functioning skills  


• Allocate funding to establish the Seal of Biliteracy for World Language 


students 


• Provide funding to support the growth of the Computer Science program 


Social Emotional Competencies:  


• A Dean of Students will support students with interpersonal, social, 


emotional, and conflict resolution skills 


• Continued growth in implementing RULER school-wide to support student 


and staff well-being 


• Targeted funding to support various clubs that benefit students 


 


PLAINFIELD PUBLIC SCHOOLS 
2025 Superintendent’s Proposed Budget 







Page | 77 
 


          Plainfield High School 


Student Demographics 
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507 
Total Enrollment 


49% COMBINED FREE AND 
REDUCED RATE 
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Plainfield High School 
 


2022-2023 2023-2024 % Budget 


100 - Salary $5,210,490  $5,410,868  81% 


300 - Purchased Technical Services $199,810  $193,884  3% 


400 - Utilities and Facilities $554,972  $561,607  8% 


500 - Purchased Services, Operations $91,100  $85,900  1% 


600 - Supplies $360,965  $360,193  5% 


700 - Equipment and Capital $92,813  $66,238  1% 


800 - Dues and Fees $30,375  $35,235  1%  
$6,540,525  $6,713,925  100% 


 


 


 


 


 


100 - Salary
81%


300 - Purchased Technical 
Services


3%


400 - Utilities and 
Facilities


8%


500 - Purchased Services, 
Operations


1%


600 - Supplies
5%


700 - Equipment and 
Capital


1%


800 - Dues and Fees
1%


PHS FY 24-25


100 - Salary 300 - Purchased Technical Services 400 - Utilities and Facilities


500 - Purchased Services, Operations 600 - Supplies 700 - Equipment and Capital


800 - Dues and Fees


PLAINFIELD PUBLIC SCHOOLS 
2025 Superintendent’s Proposed Budget 
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Central Office 


DRIVERS 


NEW Facilities Director-  
• Maintenance and Safety: The Facilities Director is 


responsible for the maintenance and safety of school 
buildings and grounds. They ensure that facilities are well-
maintained, comply with safety standards, and are 
conducive to a positive learning environment. 
 


• Cost Efficiency: Managing facilities efficiently can 
contribute to cost savings. The Facilities Director can 
implement energy-saving initiatives, oversee cost-effective 
maintenance practices, and make strategic decisions to 
optimize the use of resources. 


 
• Compliance with Regulations: Schools need to comply 


with various regulations and codes related to building safety 
and accessibility. The Facilities Director ensures that the 
school facilities meet these standards and addresses any 
issues promptly. 


 


• Infrastructure Planning: The Facilities Director is involved 
in planning and managing infrastructure projects. This 
includes renovations, expansions, and other construction 
projects. They need to align these projects with the school's 
goals and ensure they meet educational requirements. 
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ACCOUNT OBJ 
APPROVED 


BUDGET 
'23/24 


PROPOSED 
BUDGET 
'24/25 


DIFFERENCE 
INC / (DEC) 


'24/25 vs  


'23/24 


Certified Salaries 111 $288,292  $357,810  $69,518  


Pur Tech Services 330 $131,000  $146,000  $15,000  


Non-Cert Employee 


Salary 112 $252,400  $257,196  $4,797  


Pur Professional Services 322 $7,500  $8,500  $1,000  


Other Supplies 690 $12,532  $12,515  ($17) 


Dues and Fees 810 $25,967  $23,367  ($2,600) 


Total  $912,336  $1,000,384  $88,048  


Central Office 


DRIVERS 
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ACCOUNT OBJ 


APPROVED 


BUDGET 


'23/24 


PROPOSED 


BUDGET 


'24/25 


DIFFERENCE 


INC / (DEC)          


'24/25   vs  


'23/24 


Pur Student 


Transportation 
510 $2,838,914  $3,168,072  $329,158  


Non-Cert Employee 


Salary 
112 $115,334  $156,930  $41,596  


Gasoline/Fuel 
626 $278,000  $251,000  ($27,000) 


Total 
 


$3,232,248  $3,576,001  $343,754  


Transportation 


DRIVERS 


Important Items of Note in Transportation: 


• Primary increase is driven by the loss of the ARP ESSER offset.  


• Increase is only $79,158 without the application of ARP 


offset.  


• Contract included in appendix. 
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ACCOUNT OBJ 


APPROVED 


BUDGET 


'23/24 


PROPOSED 


BUDGET 


'24/25 


DIFFERENCE 


INC / (DEC           


'24/25 vs  


'23/24 


Non-Cert Employee Salary 112 $443,801  $463,086  $19,285  


Pur Pupil Services 323 $24,000  $28,000  $4,000  


Gasoline/Fuel 626 $6,482  $9,000  $2,518  


Certified Salaries 111 $175,634  $177,634  $2,000  


Pur Serv Equip. Repairs 432 $8,000  $10,000  $2,000  


Travel 580 $2,000  $2,650  $650  


Library Books/Periodicals 642 $11,900  $12,100  $200  


Other Supplies 690 $18,514  $18,014  ($501) 


Other Equipment 739 $76,514  $76,000  ($514) 


Pur Professional Services 322 $252,339  $251,339  ($1,000) 


Pur Tech Services 330 $38,482  $31,000  ($7,482) 


Total 
 


$1,166,987  $1,188,143  $21,157  


District “08” 


DRIVERS 
Drivers for IT include: 


• Contractual Salary Increases. 
• Increases in software. 


Other drivers include: 
• Increase in allotment for aging vehicles. 
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ACCOUNT OBJ 


APPROVED       
BUDGET            
'23/24 


PROPOSED  
BUDGET 


'24/25 


DIFFERENCE 


 INC / (DEC) 
 '24/25 vs 


‘23/24 


Health Insurance 210 $4,170,312  $4,303,164  $132,852  


Pension/Retirement 230 $307,500  $359,651  $52,151  


Social Security 220 $660,108  $687,608  $27,500  


Certified Salaries 111 $0  $0  $0  


Other Retirement 240 $0  $0  $0  


Workers' Compensation 250 $292,102  $292,102  $0  


Unemployment 


Compensation 260 $20,000  $20,000  $0  


General Insurance 520 $1,000  $1,000  $0  


Liability Insurance 521 $232,956  $232,956  $0  


Capital Improvement 799 $0  $0  $0  


Acc. Vacation/Sick Leave 270 $124,000  $105,000  ($19,000) 


Total  $5,807,978  $6,001,481  $193,503  


  


Understanding Insurance: 


• Numbers reflect a 6% increase in  
insurance cost. (3% impact) 


• NEW insurance for Paraprofessionals, included HDHP.  
• New adjustments per each contact.  


 


Fixed Expense 


DRIVERS 
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• Avoid new major projects for FY25. 
• Prioritize needs as outlined in the facilities study.  
• Items approved in capital can be funded with 


request to BOF.  


• Plan for Feb 29
th


 Capital Improvement meeting.  
 


Capital Expense 


DRIVERS 
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APPENDIX 
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THE EXPENDITURE ACCOUNT CODE STRUCTURE 
 


The information presented below is intended to provide supporting detail regarding the account structure and use of 


account codes in the budgeting process. 


The account structure that has been defined for the Plainfield Board of Education is: 


FUND INDICATES AN 
EXPENDITURE  


LOCATION / YEAR FOR 
GRANTS 


FUNCTION PLACE HOLDER 
(NOT IN USE) 


OBJECT 


XXX 5 XX XXXX 0000 XXX 


All codes will contain all six of these fields. 


FUND CODES 
 


FUND INDICATES AN 
EXPENDITURE  


LOCATION / YEAR FOR 
GRANTS 


FUNCTION PLACE HOLDER 
(NOT IN USE) 


OBJECT 


XXX 5 XX XXXX 0000 XXX 


A fund is a fiscal and accounting entity with a self-balancing set of accounts in which cash and other financial resources, 


all related liabilities, and residual equities, or balances, and changes therein, are recorded and segregated to carry on 


specific activities or to attain certain objectives in accordance with special regulations, restrictions, or limitations.   


The fund code for all GENERAL FUND EXPENDITURES is 100. 


LOCATION CODES 
 


FUND INDICATES AN 
EXPENDITURE  


LOCATION / YEAR FOR 
GRANTS 


FUNCTION PLACE HOLDER 
(NOT IN USE) 


OBJECT 


XXX 5 XX XXXX 0000 XXX 


Plainfield Public Schools has pre-defined “location” codes indicating where the services and materials are provided.  The 


location code does not indicate control over the expenditure.  If a particular service or material is divided among two or 


more locations on a predictable, consistent basis, the expenditure should be allocated to all locations based on % of 


time or amount of material used at each location. Each location has an individual budget line.   


FUNCTION CODES 
 


FUND INDICATES AN 
EXPENDITURE  


LOCATION / YEAR FOR 
GRANTS 


FUNCTION PLACE HOLDER 
(NOT IN USE) 


OBJECT 


XXX 5 XX XXXX 0000 XXX 


The “Function” describes that activity or purpose for which a service or material (OBJECT) is acquired.   


OBJECT CODES 
 


FUND INDICATES AN 
EXPENDITURE  


LOCATION / YEAR FOR 
GRANTS 


FUNCTION PLACE HOLDER 
(NOT IN USE) 


OBJECT 


XXX 5 XX XXXX 0000 XXX 


The OBJECT code is used to describe a thing, person, or matter, used in or acquired for the related FUNCTION. 
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The FUND CODE for any 
General Fund 


expenditure is always 
“100”. 
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